
Health Council 2010-2011 Annual Work Plan Planning Matrix 

Strategy Health Council Objectives Health Council Action Steps 
1.  Council Development 1. Continue monthly Council meetings  

 
2. Find funding opportunities for Council 

Development  
 
 
3. Support state wide initiatives for health 

councils 
 
4. Participate in the online reporting system??? 
 
 
5. Bi-annual reports to the City and County 

Commission regarding Council activities and 
County Health Profile 

 
6. Host a breakfast for the local legislatures prior 

to the next legislative session. 

1.1 Monthly meetings to be held fourth Thursday of the 
month.  Coordinator will finalize meeting minutes 
and prepare them for approval at the monthly 
meetings.  

 
1.2 Coordinator will work with Emily Kizer to find 

funding opportunities that will support the initiatives 
to adopted by the Council.   

 
1.3 Coordinator and Council members will work with 

Ron Hal from DOH to support a state wide 
collaboration of New Mexico Health Councils. 

 
1.4 Coordinator will work with the Council Chair to 

present bi-annual reports to the City and County at 
least twice per year. 

 
1.5 Coordinator will work with the Council members to 

host a legislative breakfast where highlights of 
Council activities and actions to support the Council 
priorities will be given.  The County Health Profile 
will also be presented.   

 
2.  Community programs are jointly 

developed or strengthened  
1. Partner with CCC on the Back to School 

Health Fair/Celebration 

2. Partner with agencies to support a Teen Health 
Summit in 2011. 

3. Work with Community partners to update and 
enhance our County Health Profile/Plan 

 
 

2.1 Council will partner with CCC to support the 
activities of the Back to School Celebration. 

2.2 Council will partner with community agencies to 
support a Teen Health Summit in 2011. 

2.3 Coordinator will work with Council members to 
update the County Health Profile.  Presentation of 
the updates will be given to the County and City 
Commissioners by June 2011. 

3. Priority – Encouraging Positive Youth 
Development 

 
4. Priority – Reducing Risk Factors 

related to Obesity 

1. Continue with Stay Teen subcommittee 
 
 
2.  Continue with Next Step Committee 

3.1 Coordinator will work with the Stay Teen   
Subcommittee chair to support programs that 
encourage positive youth development.   

 
3.2 Coordinator will work with the Next Step 

Subcommittee 
  

 


