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I.  Vision Statement

Curry County Wellness Council is an organization that facilitates holistic wellness by assessing and addressing the concerns of the community

Mission Statement

Curry County Wellness Council’s mission is to strengthen the network of partnerships that provides seamless coordination of comprehensive resources promoting community wellness.

The Curry County Wellness Council will follow our Vision/Mission statement by uniting community efforts and coordinating resources the following ways:

1)   Assessing the health needs of the communities in Curry County

2) Engaging in community-based comprehensive health planning
3) Providing linkage and sharing information with and among community partners in health, 

such as local government, the Curry County Local Collaborative, the Curry County Health office, and the Clovis Municipal Schools

4) Engaging in community-based activities that promote community wellness

II. Summary of CSAS Results
Twenty-one Council members completed the CSAS survey.  Sixty-two percent of Wellness Council members that completed the survey were voting members.  Fifty-five percent have been involved in the Council for one to five years.  Sixty-seven percent felt that the Wellness Council membership was diversified enough to accomplish the objectives of the Wellness Council.  During the priorities work-sessions Council members completed the SWOT analysis tool to complete the Annual Plan for FY’10.  From the SWOT analysis tool Council members were able to complete the Council Development Annual Action Plan, Community Assessment & Prioritization Annual Action Plan, and the Community Action:  Coordination & Leadership Annual Action Plan.


Strengths
Weaknesses/Challenges

Council


· Procedures are clear and explicit for making important decisions

· Council follows standard procedures for making decisions

· Actively recruits members

· Decision making process is fair and timely

· Leadership is skillful in resolving conflict

· Leadership is respected

· Leadership builds consensus on key decisions

· Leadership is ethical

· Skilled, well-informed coordinators
· Council needs to orient and better prepare new members to become more effective

· Council members need assurance to feel that their decisions are valued and influential 

· Need more representatives from rural areas

· Health Council needs more diversity in membership

· Need more visibility/involvement with City/County Commissioners

· Increase loyalty of council members

· Council members need a clear profile of membership roles and responsibilities




Opportunities
Barriers/Needs

Environment
· Work with Religious organizations

· Work with Farm/Ag organizations

· Increase health related partnerships

· Work with neighboring counties

· Collaboration with elected officials from the local area

· Collaborate with neighboring communities in Curry County

· Collaborate with area schools re:  youth development, teen pregnancy, teen substance abuse, obesity, teen summit

· Collaborate with local college on Back to school Health Fair


· Rural areas:  lack of services, transportation, mass communication channels

· Limited resources

· Need community buy-in, education re:  teen pregnancy, teen substance abuse, youth activities, and obesity risk factors

Health Council Annual Work Plan Planning Matrix

A.  Council Development
System/Capacity Outcomes
Health Council Objectives
Health Council Action Steps
Indicators

1. Planning:  The Health   Council is recognized as a community health planning and information body or hub.
1. Obtain formal recognition of the health council’s planning role from County and City Commissioners
1.1 Conduct formal presentation to County/City Commission re:  Community Health Improvement Plan

1.2 Visit individually with County/City Commissioners

1.3 Develop marketing campaign strategy by August 31, 2009 and present recommendations to the Wellness Council by September 30, 2009.
· Contacts with policy makers

· Requests for resource directory

· Requests for Community Health Profile & Plan 

· Frequency of media coverage

· Responses to community awareness survey at 1-year intervals

2. Membership:  The Health Council has a stable, diverse, and growing membership.
1. Orient new members to roles and responsibilities of Council members
2.  Recruit council members that will represent rural areas of the county including farm/agriculture entities and religious organizations. 
1.1 Develop a Council member profile by January 2010.

1.2 Update bylaws to include council member profile by January 2010.

2.1 Volunteers from the Council will develop a membership recruitment strategy and present it to the Council for approval by December 31, 2009.

Strategies identified in the recruitment plan will be implemented by February 28, 2010.
· Health Council Roster

· CSAS results

3. Internal structures:  The health council is sustained and institutionalized with effective structures & practices:

· Leadership team

· Committee structure

· Effective meetings

· Member participation
1.  Evaluate the structure of the Council membership.

2. Strengthen committee structure by reviewing present committees, clarifying roles, and revising by-laws.


1.1 Executive Council will review Council structure and make recommendations to the Council if needed by July 31, 2009

2.1 Conduct a review of current by-laws by August 31, 2009.

2.2 Amend by-laws and present to Council for approval by October 31, 2009.

Assign Council members to committees by December 31, 2009.
· Leadership Team minutes

· Committee minutes

· Health Council minutes

· CSAS results



4. Internal processes:  The health council uses productive group processes.
1. Strengthen partnerships with Council members 
1.1 Develop team building strategies 

1.2 Highlight Council members during presentations to community groups

1.3 Present education opportunities to Council members related to council development
· CSAS results

Health Council Annual Work Plan Planning Matrix

B.  Community Assessment & Prioritization

System/Capacity Outcomes
Health Council Objectives
Health Council Action Steps
Indicators

1. Community assessment:  The health council is able to assess community health strengths, needs, problems, and resources.


1.  Update Community Health Profile by June 15, 2010

2.  Develop mechanism for monthly assessment of changes in access to/availability of health-related services.
1.1 Update secondary data

1.2 Conduct a community-wide needs assessment survey

1.3 Do review, analysis, & interpretation of data (by Executive Council and then by full Council)

1.4 Write update of Profile

2.1 Develop matrix for identifying changes in funding levels, services, and programs started or terminated.  

2.2 Conduct monthly reviews of changes in programs & services, using matrix
· Community Health Profile

· Requests for resource directory

· Requests for Community Health Profile & Plan



2. Monitoring progress:  The health council is able to monitor progress in achieving outcomes:

· Improving health

· Improving community systems
SEE COMMUNITY ACTION SECTION

· Process for monitoring outcomes

· Process for monitoring changes in health systems

3. Emerging issues: The health council has the capacity to respond to emerging issues.


1.  Develop & implement mechanism to identify possible emerging health issues by March 2010.


1.1 Schedule presentations to Wellness Council from county programs, health providers, and environmental groups at monthly wellness council meetings.  

1.2 Publicize Wellness Council meetings through local newspaper and radio station
· Health Council minutes:  discussions of emerging issues

· Study/investigation of emerging issues



Health Council Annual Work Plan Planning Matrix

C. Community Action:  Coordination & Leadership
Systems/Capacity Outcomes
Health Council Objectives
Health Council Action Steps
Indicators

1.  Networks and partnerships are built and/or enhanced
2. Recruit eight organizations to participate in the “America on the Move” program

3. Create a resource list (inventory) for all youth organizations

4. Collaborate and support youth involvement in Teen Apex and the annual Teen Summit
1.1 Develop a task force to design the America on the Move program for Curry County

1.2 Identify partnerships and networks to participate in the program

1.3 Prepare presentation for the     program to selected organizations to include the City Commission for Clovis and County Commissioners for Melrose, Texico, and Grady.

2.1  Partner with local agencies to create a resource list by December 31, 2009

4.1 Complete Teen Apex strategic plan by August 31, 2009
· Shared planning projects

· New Linkages between community entities

· Joint initiatives established or strengthened



2.  Community programs are jointly developed or strengthened 
1.  Partner with local agencies to provide one community cooking class by February 28, 2010
2. Evaluate evidence based trail systems for Curry County


1.1 Collaborate with County   

        Extension Office, Clovis High 

        School, and area merchants 

        to plan a low fat community 

        cooking class by October 31, 

        2009

2.1 Evaluate the need for a trail system in the communities of Clovis, Melrose, Texico, and Grady by developing a community survey to assess the need.
· New programs jointly developed or implemented

· Completion of a community survey 

3. Policies are changed and/or constituencies are built for policy changes.

4.  Funds are received or leveraged in the community
1.  Advocate for continued participation in the YRRS and wide distribution of the results


1.1 Collaborate with and support 

community partners in providing education, information, and data to Community leaders regarding the value of the YRRS survey. 

1.  Research available funding for trail systems.

2. Research available funding for America on the Move program

3. Research available funding for community cooking class
· Advocacy strategies discussed or implemented

· Constituencies established or strengthened.

· Joint applications for funding 

· Additional income received.
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