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1
Executive Summary for Roosevelt County Health Council
A basis for prioritizing the Roosevelt County Health Council planning was begun in 1996 with town hall meetings around the hospital crisis issue and continued with the two studies completed by A. B. Schroeder, PhD and J. E. Roehl, PhD, June 200 and June 2001, that identified specific needs and behavior trends within the county.  The Roosevelt County Health Planning Council (RCHPC) was formally recognized by the Roosevelt County Commission in 1998.  

According to the 2000 Roosevelt County Healthier Communities Grant Survey of Perceptions of County Health Care, the greatest resource gap in Roosevelt County is the number and variety of health care providers in all categories, especially medical specialists.

The Roosevelt County Resource Directory was developed in 2001.  A comprehensive collaborative process with health improvement entities and local, county and state agencies.  The process was based on the findings from the two previously mentioned studies.
There are currently twelve active members on the RCHPC.  Mrs. Tammy Phillips is the current Chairperson, Mrs. Amber Hamilton is the current Vice-Chairperson and Mrs. Tersa Bonifant is current Secretary.  Monthly meetings are held every 2nd Tuesday from 12-1:00pm at the Portales Memorial Building.  The key areas identified for intervention activities are: 1) Diabetes; 2) Pandemic Flu; 3) Emergency Preparedness and 4) Adolescent Health.    

Introduction
Contained herein is the 2010 revised comprehensive community health improvement plan for Roosevelt County.  This plan was updated from previous plans and as a result of community assessments.  Additional input was received from collaborative meetings, telephone conversations and other communications with other agency and organization members throughout the county.  The members of the Roosevelt County Health Council (RCHC) discussed these findings and determined what issues to focus attention on for the immediate future. 
2
Vision Statement
The Vision of the Roosevelt County Health Council is to be a volunteer community based organization facilitating holistic community wellness.
Mission Statement
The Mission of the Roosevelt County Health Council is to strengthen the network of community partnerships, creating seamless coordination of resources for the promotion of holistic community wellness.

Definition of Health
Health is a balance of physical, intellectual, spiritual, emotional, environmental and social well-being.

Summary of Council Assessment
The FY 2010 Council Development Plan is based on the results of the CSAS, which was offered to Council members online during October 2008.  Of the 12 members requested to complete the survey, 10 did, as well as, 2 additional non-voting members.  This provides a strong voice of the Council membership in determining areas of strength and areas needing attention and improvement.
The areas identified in need of attention include growing our membership numbers and recruiting local professional organizations and agencies.  Internal structures were seen by the membership as adequate to Council needs.
3
Summary of Community Health Assessment
During FY 2009, the Roosevelt County Health Council conducted a community assessment with the goal of developing a profile of Roosevelt County and providing community input in determining community priorities.  All available health data was reviewed and the Council determined that the following areas require attention:

Adolescent Health:  Increased tobacco use in Roosevelt County has produced Lung Cancer in 75.4 % of County males and 35% of



         County females.  Tobacco use increases such risks as: Oral Cancer, Emphysema and low newborn birth rates.

Diabetes:  8.4% of all Roosevelt County Adults have been diagnosed with Diabetes.  County youth diagnosed with Diabetes is on an 



     upward trend.  


Local Emergency Planning Council:  Since the 2007 tornado that hit Roosevelt and Curry Counties, residents need to be proactive






for future disasters of any category.
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I.  Community Health Improvement Plan
Health Priority Area:   Adolescent Health
	Goals

	Objectives
	Community Partners/ Resources
	Health Status Outcomes/Indicators 


	Goal 1:  Decrease teen tobacco use

	Objective 1.1:  Sponsor a Teen Summit
Objective 1.2:  Teen participation of World No Tobacco Day

	· Roosevelt County Public Schools
· Portales Little League

· Roosevelt Community Ministerial Alliance

· Teen Council
	Improved scores on appropriate risk and resiliency factors on YRRS

	Goal 2:  Reduce obesity in our community

	Objective 2.1:  Sponsor a Health & Wellness Day
Objective 2.2:  Sponsor a Fun Fitness Challenge with activities
Objective 2.3:  Sponsor a Teen Summit


	· Portales Recreation Center
· Roosevelt County youth groups

· Roosevelt County Public Schools

· Roosevelt Community Ministerial Alliance

· Eastern NM University

· Portales Community Residents

· Local Boy & Girl Scouts
	Increase community activity levels by 10%

Participation of 100 community members
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Community Health Improvement Plan
Health Priority Area:  Local Emergency Planning Council
	Goals

	Objectives
	Community Partners/Resources
	Health Status Outcomes/Indicators 


	Goal 1:  Develop volunteer cell base

	Objective 1.1:  Host a sponsorship drive
Objective 1.2:  Perform on-site trainings

	· Roosevelt Community Ministerial Alliance

· Portales Kiwanis

· Portales Local Restaurants

· Portales Walmart
	Increase our volunteer cells by 2
Training in 2 out of 5 specialized areas

	Goal 2:  Educational  classes on all hazards 

	Objective 2.1:  Educate the guidelines for personal action plans for community
Objective 2.2:  Identify community assets
Objective 2.3:  Memorandum of understanding with community vendors

	· Roosevelt County Emergency Management
· Roosevelt County First Responders

· FEMA

· Homeland Security
	Contact 1,000 Roosevelt County residents
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Community Health Improvement Plan
Health Priority Area:  Diabetes
	Goals

	Objectives
	Community Partners/Resources
	Health Status Outcomes/Indicators


	Goal 1:  Locate new recourses in order to continue public screenings

	Objective 1.1:  Recruit community medical offices and hospitals to assist with testing
Objective 1.2:  Research and locate grant opportunities to finance local testing supplies

	· Local Medical Offices
· Portales General Hospital

· Local and National Governmental Offices
	Partnership with 10 local medical doctors to assist testing and supplies
Locate 1 new grant to offset testing fees

	Goal 2:  Increase community awareness of diabetes

	Objective 2.1:  Educate community members via County Fair, Peanut Festival and public schools
Objective 2.2:  Sponsor community Public Service Announcements on local radio stations  


	· KNDW
· Local Radio Stations

· Roosevelt County Senior Centers

· Roosevelt County Public Schools

· City and County Fairs
	Increase public awareness by 10%
Contact 1,000 Roosevelt County residents
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Community Action:  Coordination & Leadership

	Systems/Capacity Outcomes

 
	Health Council Objectives


	Health Council Action Steps

	Indicators

	1. Networks and partnerships are built and/or enhanced.

	1. Plan and implement collaborative diabetic (HGB A1C) screening project with local health care providers and hospitals.

	1.1   Meet with health care providers and hospital
1.2   Provide tracking mechanism & clerical support for diabetes screening , Jan. 2010

	· Shared planning projects

· New linkages between community entities

· Joint initiatives established or strengthened

· Minutes & other documentation of diabetic screening activities


	2. Community programs are jointly developed or strengthened.


	1. Plan and implement collaborative, Health Council and health care providers in Roosevelt County by January, 2010.

	1. Assist & secure funding for  diabetic screening
2. Assist task force in developing evaluation measures

	· New programs jointly developed or implemented.

· Activities related to ongoing programs

· Documentation of program development & implementation

· Program evaluation results



	3. Policies are changed and/or constituencies are built for policy changes.

	1.    Work with medical community to perform diabetic screening and provide public education on diabetes.

	1. Meet with medical community of Roosevelt County. 

2. Develop & present proposal to medical community & medical supply vendors. 


	· Tracking of diabetic diagnosis
· Documentation of developments
· Evaluation of program results


	4.    Funds are received or leveraged in the community.


	
	1.    Secure funding for diabetic screening
	· Manufactures of medical supplies to donate diabetic testing strips
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