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COMMUNITY HEALTH IMPROVEMENT PLAN TEMPLATE

Health Council Name:  Hidalgo County

	
Executive Summary
	
 Members of the consortium represent a wide range of sectors in the community and we strive to represent a wide range of the population to make decisions that will ultimately improve the health of Hidalgo County residents.  The consortium acts as an advisory committee addressing the health and wellness issues for Hidalgo County and makes recommendations to the county Commissioners.   We use the wellness model (See Appendix 1)- physical and behavioral health care, business, government, the faith community, courts and law enforcement, etc.


 The Hidalgo County Health Consortium is a community-based organization endorsed by the Hidalgo County Commission.  The Hidalgo County Health Consortium was organized in 1997 as a means of coordinating efforts to improve the quality of life for Hidalgo residents.  Founded with the philosophy of bringing a consistent system of health care to our border, frontier county, the Consortium has membership representing a broad spectrum of age, ethnicity, expertise, geographic locale, and interest.  These members represent a wide range of sectors in the community and strive to represent a wide range of the population in making decisions that will ultimately improve the health of all Hidalgo County residents.  The Consortium is comprised of representatives of over 35 providers, services agencies, law enforcement, schools, and government, as well as consumers at large.  The Hidalgo County Health Consortium is dedicated to assessment, planning and coordination around prioritized health concerns, and is recognized as the leading advocate for health and well being for Hidalgo families.  The Consortium is officially recognized and charged by the Hidalgo County Commission to coordinate the assessment, planning and evaluation of Hidalgo County’s health concerns.

In 2006, the Consortium was redesigned to include an Executive Voting Board; consisting only of seven Hidalgo County members from different communities and backgrounds.  Many of our health council members are residents of other counties but work in Hidalgo County; we collaborate with them on many projects and work together on the priorities.  These members bring valuable insight into our council and we will continue to work together toward a healthier Hidalgo County.  The Executive Board allows policies and decisions that affect Hidalgo County to be made by Hidalgo County residents, by attending meetings, giving this council a voice reflecting Hidalgo County’s traditional and unique values.

The priorities to be concentrated upon for the next four years for the Hidalgo County Health Consortium shall be Family Resiliency(teen pregnancy, substance abuse, strengthening family ties), and Suicide.  

In reference to Family Resiliency and the goals pertaining to reducing teen pregnancy and the behaviors that contribute to it, including substance and alcohol abuse, Hidalgo County plans to drastically increase media coverage related to these goals.  Strategic plans will be completed and implemented for both Teen Pregnancy and Substance/Alcohol Abuse by the year 2011.  Educational and awareness programs will be set up with the local schools and will continue throughout each year.

Also regarding Family Resiliency, Hidalgo County plans to improve family interest and participation in school and other events pertaining to youth and children.  

As with Family Resiliency, we plan to address Suicide in the same manner;  increase media coverage, and implement coping and relationship skills trainings/courses in local schools.  Resources and public help lines will be readily accessible to all members of the county.
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Introduction

The Hidalgo County Health Plan was developed by the Hidalgo County Health Consortium to address prioritized health concerns in Hidalgo County and shall serve as written guidance for the Hidalgo County Consortium for the next four years of our work.  The collaboration for the CHIP included the coordinators presenting data to health council.  The executive board  met regarding the priorities in December.  The board decided to continue with Suicide and Family Resiliency as their priorities and to drop  Emergency Preparedness due to a duplication of services, and the fact that the emergency manager is also a member of the health council and collaborates regularly with the council.  The executive board wrote outlines for the narrative and the templates.  The coordinators met with the health promotion specialist as well as the suicide preventionist numerous times regarding suggestions, wording, and use of the profile and/or other data.  The CHIP was presented to the council as a whole in February, and a discussion followed regarding the needs of the county.  All members agreed that HCHC should pursue the above mentioned priorities, excluding emergency preparedness.  The group discussed/reviewed/wrote the goals, objectives, resources, and health status outcomes.

These members bring valuable insight into our council and we will continue to work together toward a healthier Hidalgo County.  The Hidalgo Health Council allows policies and decisions that affect Hidalgo County to be made by Hidalgo County residents, giving this council a voice reflecting Hidalgo County’s traditional and unique values.

Some of the unique values of the community rest upon the geographic definition of the county.  Hidalgo is located in the southwestern tip of Southern New Mexico, sharing its border with Arizona and Mexico.  Communities located within the county are Lordsburg, Virden, Animas, Rodeo, Cotton City, and Playas.  Most of these communities are a minimum of 30 miles from a neighboring community.  Approximately 54% of the county residents reside in Lordsburg, while the remaining 46% are scattered throughout the county in outlying communities and on farms or ranches.  Rodeo is known for its wonderful art galleries and Animas for its excellent schools. Because of its location in the southwestern corner of New Mexico, it has beautiful weather with over 300 days of sunshine each year!  The Hidalgo County Fair, one of the county’s biggest events, takes place at the fairgrounds in Lordsburg during the month of August.  During this fair, there are livestock shows and sales, and many exhibits for people of all ages, including, sewing, baking, and gardening, among other crafts.  Hidalgo County is also home to Steins and Shakespeare, both of which are old ghost towns.  Other sites of interest might include the Lordsburg Hidalgo Library, Historic Railroad Avenue, and the Lordsburg Hidalgo Museum.
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Vision Statement


The HCHC defines community health using a Wellness Wheel Model (appendix 1).  The consortium work is based on the broad definition of health; it is not just medical or clinical well-being, but a complete community to healthy lifestyles.

We envision a community wherein individuals demand and receive full, best quality health services, resulting in good health and quality of life.  We envision a community in which all individuals make informed choices resulting in healthy lifestyles.  We envision an economically healthy community, offering a quality of life that attracts new residents and retains current residents.  We envision the development of future leaders in health and wellness services and promotion through more active involvement of our community’s youth.

Some cultural characteristics unique to the county include race/ethnicity, and language, both being closely related.  Approximately 56% of the county’s population is Hispanic with the other 43% being White/non Hispanic.  The other 1% is other races.  Foreign-born residents make up 11% of the population with 7% of that 11% not being citizens.  Language in the county is thus a barrier.  43% of the county residents speak a language other than English and 35% of that number speak English less than “very well.”  16% of residents speak limited or no English at all.
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Community Health Assessment


The Community Health Profile highlights the key health issues the community is confronted with.  The statistical data and cultural characteristics in the Profile represent the socio-demographic characteristics, health status indicators, and risk and resiliency factors.  

The Profile was developed using primary and secondary data sources.  The main concerns of the county are also the concerns of the consortium. The data collected helps identify the priority areas for the work of the consortium.  Some of these priorities are:  family resiliency (teen pregnancy prevention, substance abuse, strengthening families), and suicide prevention.

Some cultural characteristics unique to the county include race/ethnicity, and language, both being closely related.  Approximately 56% of the county’s population is Hispanic with the other 43% being White/non Hispanic.  The other 1% is other races.  Foreign-born residents make up 11% of the population with 7% of that 11% not being citizens.  Language in the county is thus a barrier.  43% of the county residents speak a language other than English and 35% of that number speak English less than “very well.”  16% of residents speak limited or no English at all.


Substance Abuse has been identified as a major concern for the entire county.  The entire county is affected by addiction from inside the home, in the schools, and in the workplace.  Many agencies and sectors feel the burden of dealing with addiction and abuse.  Substance abuse contributes to other family resiliency ills also, such as suicide, domestic violence, divorce, teen pregnancy and poor workforce.  Law enforcement, local government, schools, local employers, social services, and families feel the huge burden of substance abuse and its effects in the county.  Limited or lack of resources only intensifies the need for prevention and intervention.


For reasons listed above, the Hidalgo County Health Council ranks substance abuse, teen pregnancy, and domestic abuse at the top of the list.  These topics all seem to be interrelated, and in many cases, all stem from substance abuse, thus rendering them inseparable when trying to prevent or interfere with the current norms of the community.  County health data from both the county Profile and NM IBIS were used in determining these at-risk areas for Hidalgo County.  

Suicide statistics, also taken from the Profile and NM IBIS, were discussed and ranked very high on the county’s list of priorities (at least 10 more suicides than the US average per year).  Though the data is not yet available, Hidalgo County has seen a drastic jump in suicides and/or attempts in the past years.   

Another topic important to the community is family, or more appropriately, parent involvement.  The Health Council, in its many meetings and travels throughout the community has been solicited for information and/or ideas to help improve families within the community.  Counselors, teachers, and faith-based community leaders and members have discussed the need for more parent involvement not just within the community, but with their children.  The Council believes this topic also stems from the above listed priority areas, and could be tackled in the same manner.

Emergency Preparedness was another priority to be ranked by the Health Council, considering that many residents in Hidalgo County reside outside the city limits with few, if any neighbors.  Being prepared and informed in this situation is a necessity.  However, the Council met and discussed at length how effective this priority would be for them to continue to pursue due to the fact that the county also employs a full-time emergency manager.  It was agreed upon that time would be more effectively utilized by focusing on substance abuse and other family related issues, as well as suicide, 
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Priority Areas

Hidalgo County’s focus shall be based on the community’s basic needs in the following priority areas: 

 Problem Analysis

1.  Family Resiliency:  Considering the fact that Hidalgo County’s population is 1.7 people per square mile as compared to New Mexico’s average of 16.22, family is an important source of entertainment and also encompasses/plays a major role in how Hidalgo County’s residents spend the majority of their time.  Hidalgo County’s teen and single mother birth rates have risen in the past years, and are currently higher than the average New Mexico rate for birth.  Low birth weight is also a problem, given the two previous listings and the fact that drugs, alcohol and low prenatal care play a large part.  Teen alcohol consumption in Hidalgo County is thus a problem, with our numbers consistently higher than New Mexico on average.  Heart disease, cancer, stroke, and diabetes are all causes of high mortality rates in Hidalgo County, each of them being related in large part to fitness and diet, or the lack thereof.  Hidalgo County has a higher average of ‘at-risk for overweight’ and ‘overweight’ teens as compared to the New Mexico average.  According to the National Health Rankings Report, New Mexico’s obesity rate has grown from 9.8% in 1990 to 25.1 in 2008.  Obesity being a large factor in many health problems, and in many cases, death, the Health Council feels it is a very important subject to tackle. 

 2.  Suicide:  Though in recent years, suicide deaths in Hidalgo County have been about average with the state of New Mexico, the New Mexico Epidemiological Profile reports that New Mexico’s suicide rate is 1.5 to 2 times the national rate, and has been consistently one of the highest in the U.S..  

Comprehensive/collaborative planning is a very important issue in every community.  A comprehensive/collaborative planning process is meant to assist citizens of a community identify and implement actions for better transportation, , housing, infrastructure, economic development, parks and open space, medical providers, and other  various  health issues.  HCHC coordinators met numerous times with the health council and its executive board, county providers, health promotion specialists, county schools, and county residents.  Once suggestions had been made, the council and executive board met several times using discussions and the SWOT to draft important priorities and rationale regarding them.  Following are the agreed upon choices:  

Priority Selection and Rationale:

Family Resiliency was chosen as a priority for Hidalgo County in the realization that if results are to be made in the lives of our youth, progress must foremost be made in the strengthening of the family unit.   It is proven that children who have strong, positive interactions with their parent(s) are more likely to resist risky behaviors and also put more faith in the family.  Some factors contributing to the necessity of family resiliency as a priority include economic and/or social disparities within the community.  Hidalgo County residents, on average have had higher unemployment rates than the state of New Mexico, as well as consistently receiving, on average, a minimum of $100 less per weekly wages.  Cultural norms are also a factor to consider.  The teen birth rate, as well as the single mother is on the rise in Hidalgo County, not to mention that our average is consistently higher than the state average.  This is due, in part, to a lack of medical care, and in part to the fact that it is culturally acceptable.  As mentioned in the priority selection, Hidalgo County has a high mortality rate due to heart disease, cancer, stroke and diabetes.  Some of these may be due in part, to the fact that cultural norms do not include a healthy diet and or adequate exercise.  Therefore, this as a priority for the county has the possibility of major impact on the health education of the county.

Suicide is a high priority in Hidalgo County, again, due to economic and social disparities.  There is a lack of available care due to our geographic locale.  (Hidalgo County’s population is 1.7 per square mile, as compared to the state average of 16.22)  This geographic determinant, coupled with our economic and unemployment status is not a conducive deterrent to negative self-esteem and ways of dealing with it.  
	
Strategies

The strategies for tackling these priorities shall include the assistance of all community resources (appendix 2), Youth Power and BYA, evidence-based studies, QPR, and school based health, etc.  A community assessment will also assist in determining future needs of the county.  
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CHI PLAN:  Community Action Plan Grid

Goals, Objectives, Community Resources, Health Status Outcomes

Health Priority One: Family Resiliency

	
Goals

	
Objectives
	
Community Partners/Resources
	
Health Status Outcomes/Indicators


	
Goal 1:  Reduce behaviors contributing to teen pregnancy








	
Objective 1.1 Increase awareness and education in county schools  by implementing  education and awareness programs by December 2010


Objective 1.2 Continue participation in YRRS



	Animas Schools
Lordsburg Schools
New Mexico Dept of Health
Hidalgo Medical Services
media
	Improved YRRS scores on appropriate risk and resiliency factors

	
Goal 2:  Reduce teen pregnancy






	
Objective 2.1Increase awareness and education in county schools  by implementing  education and awareness programs by December 2010

Objective 2.2 Continue participation in YRRS

Objective 2.3 Strategic plan will be created by March 2011



	Animas Schools
Lordsburg Schools
New Mexico Dept of Health
Hidalgo Medical Services
media
	Improved YRRS scores on appropriate risk and resiliency factors

	
Goal 3:  Reduce substance and alcohol abuse among community members







	
Objective 3.1:Support Hidalgo County agencies in substance abuse prevention and education through media campaigns and educational trainings 


Objective 3.2:Assist TCA in the development and implementation of a community-wide substance abuse strategic plan by June 2011


Objective 3.3 Increase awareness and education in county schools  by implementing  education and awareness programs by December 2010

	
DWI Program
Animas school
Lordsburg school
Americorps
Hidalgo Medical Services
Bootheel Youth Association
Total Community Approach
Drug Court
HMS Youth Power
Continuum of Care
Local Collaborative
SART
El Refugio

	
Increase number of evidence-based prevention programs in the county.

Documented media coverage campaigns

County-wide support groups and/or educational trainings scheduled within the county.

Reduced indicators on YRRS regarding underage drinking
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Health Priority One Continued:  Family Resiliency

	
Goals

	
Objectives
	
Community Partners/Resources
	
Health Status Outcomes/Indicators


	
Goal 4:  Strengthen family ties/cooperation in and of themselves and the community.









	
Objective4.1: Increase family participation in school and community activities (conferences, meetings, etc…)through increased media coverage and support 

Objective 4.2Increase positive parenting skills through educational/informational trainings by 2012

Objective 4.3:  Implement community activities in the schools and county that involve families and physical activities



	Animas Schools
Lordsburg Schools
JPO
Drug Court
Hidalgo Medical Services
Bootheel Youth Assoc
Border Areal Ment. Health
Healthy Start
Cooperative Ext Services
media
	Overall attendance of parent conferences, family nights, and extracurricular activities(BYA) with families will improve (attendance at activities and school functions will be reported)

Offer parenting classes

Extracurricular summer basketball tournament,  elementary field days
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CHI PLAN:  Community Action Plan Grid

Health Priority Two:  Suicide

	
Goals

	
Objectives
	
Community Partners/Resources
	
Health Status Outcomes/Indicators


	
Goal 1:  Assist in providing materials and education to aid in decreasing suicide rates in Hidalgo County









	
Objective 1.1  Increase awareness among all ages and social groups as to available community resources by 2012

Objective 1.2  Distribute and publicize hotline and other resource numbers to the general public by 2010



	
All area businesses
Local newspaper
National Suicide and Crisis Hotlines
Border Area Ment. Health
Hidalgo Medical Services
Lordsburg Schools
Animas Schools
Faith based community
Community members
	
Suicide cards disseminated throughout county.

Achieve greater and wider range of attendees at CAT meetings to represent the community

Distribute Mental Awareness Posters

Newspaper CAT reviews will be posted following each meeting.

	
Goal 2:  The community will be better informed regarding the recognizing of suicidal signs, as well as ways to appropriately deal with suicide before it happens.






	
Objective 2.1:  QPR train elderly, school, and various other community staffs during FY10

Objective 2.2:  Train students, enabling them to use the proper coping skills 

Objective 2.3  Increase public awareness of the warning signs of suicide through FY 2013



	
QPR certified trainer
Animas Schools
Lordsburg Schools
Americorps
Mesilla Valley
	
All Local Senior centers and school staffs will be QPR trained.

All area schools will receive SOS or other evidenced-based trainings

Signs to recognize will be much publicized as to increase total individuals reached

Coping Skills trainings will be complete in local schools
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