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Vision Statement: 
The LUNA Health Council defines “Health” as an individual’s state of wellness within their community. It is this inter-relationship of physical and mental health together with quality of life indicators that make us whole. Good health should not be an goal for living but rather the foundation for life. Health is a concept that should emphasize social and personal resources as well as physical capacities. 
LUNA Health Council Mission Statement:
To build on community strengths by positively addressing the needs through collaboration of consumers and agencies, thereby increasing the wellness of families.

Health Council Assessment:
Our CSAS  results showed that we do not have broad enough representation on the Luna County Health Council.  In our August 2009 meeting we will have further discussion of how to broaden our council representation.  We will at that time do a formal SWOT analysis.  Council members will individually invite legislative representatives to be guests at future Luna Health Council meetings.  Overall our CSAS results were positive, but there were a few members of the council who said that they were not given enough opportunities for involvement.  Results were split related to recruiting new members or being a spokesperson for the council. These are issues that we will be addressing in future Luna Health Council meetings. 
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LUNA Health Council - Annual Work Plan
Vision Statement: 
 Luna’s United Network of Agencies (LUNA) working together for a healthier community.
) (
Mission Statement:
 
To build on community strengths by positively addressing the needs through collaboration of consumers and agencies, thereby increasing the wellness of families.
)
System/Capacity Outcomes

	
Health Council Objectives

	
Health Council Action Steps

	
Indicators

	1. Planning:  The Health Council is recognized as a community health planning and information body or hub.
	1.1 Increase community participation in Health Council activities.
1.2 Increase open lines of communication related to health issues between LUNA Health Council and the community.
1.3 Create a concise, user friendly Health Profile that will be better utilized in Luna County.
	Increase media attention to health council activities. 
Increase community knowledge of health council activities via website, telephone contacts, public presentations, and face-to-face community interactions.
Work with DOH staff and LUNA Health Council members on better, more concise ways to present Luna County health information.
	· Contacts with policy makers
· Requests for resource directory
· Requests for Community Health Profile & Plan

	2. Membership:  The Health Council has a stable, diverse, and growing membership.

	1.1 Insure that the Health Council represents diverse segments of the community. 
1.2 Retain full membership (a complete health council roster)
	Actively recruit new health council members.
Advertise the benefits of using our profile in future community planning efforts.
	· Health Council Roster
· CSAS results

	3. Internal structures:  The health council is sustained and institutionalized with effective structures & practices:
· Leadership team
· Committee structure
· Effective meetings
· Member participation

	3.1 Increased membership participation

3.2 Yearly there will be a meeting devoted to CSAS results.

3.3 The LUNA Health Council Executive Committee will meet once each quarter.


	On a rotating basis monthly each member will provide a short presentation on the successes and challenges of their programs or health experiences in Luna County.

Efforts will be made for all health council members to participate in the CSAS process.

A Executive Committee meeting schedule and agendas will be created. 
	· Leadership Team minutes
· Committee minutes
· Health Council minutes
· CSAS results


	4. Internal processes:  The health council uses productive group processes.
	
	
	· CSAS results



C.  Community Action:  Coordination & Leadership
	
System/Capacity Outcomes
 
	
Health Council Objectives

	
Health Council Action Steps

	
Indicators

	[bookmark: _Hlk204589223]1. Networks and partnerships are built and/or enhanced.


	1. Participation the TPCAT will increase by five members. 
2. MMH will become an active member of the Access to Care/DCAT.
3. Our Substance Abuse CAT will partner with the COCC, TWC’s Drug Free Communities Program, the Regional SAC, and local substance abuse prevention and treatment programs




	1. Current TPCAT,  DCAT, and SACAT members  will approach other stakeholders regarding becoming involved in the CATs. 
2. At least one article about each of   our CATS  will appear in the Deming Headlight.
3. Luna Health Council Coordinator and Executive Committee members will meet with MMH CEO about active participation by the hospital in our CATs.
	· Shared planning projects
· New linkages between community entities
· Joint initiatives established or strengthened


	2. Community programs are jointly developed or strengthened.

	2.1 To increase and strengthen jointly developed programs.

	2.1 Community programs focusing on teen pregnancy and diabetes are brought to the CATs.
2.2 The CATS use a systematic program to delineate how each program is developed and/or strengthened.  
	· New programs jointly developed or implemented.
· Activities related to ongoing programs

	3. Policies are changed and/or constituencies are built for policy changes.


	3.1 Increase the amount of policy and/or advocacy strategies.
3.2 Increase the number of policy and/or advocacy strategies discussed at multiple venues in our communities.
	3.1 Add policy/advocacy items to the agendas for quarterly Executive Committee meetings.
	· Policy change initiatives backed started
· Discussions of policy changes
· Constituencies established or strengthened.
· Advocacy strategies discussed or implemented


	4.    Funds are received or leveraged in the community.

	4.1 Actively seek out grant and other funding sources.
	4.1 Possible grant opportunities will be a standing item on our agendas for quarterly Executive Committee meetings.
	· Technical assistance related to grant proposals provided
· Endorsements of grant proposals considered
· Joint applications for funding
· Additional income received
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