Community Health Improvement Council for San Juan County
Community Action Plan - DRAFT

Health Priority One: Affordable Housing

	
Goals

	
Objectives
	
Community Partners/Resources
	
Health Status Outcomes/Indicators


	
Goal 1:  

Assist the AHA in delivering the message on the importance of and raising awareness on affordable housing issues. 



	
Objective 1.1
Inform the CHIC about issues surrounding Affordable Housing in San Juan County.

Objective 1.2
Raise awareness with the community 

	City of Farmington
Affordable Housing Alliance (AHA)
Local Collaboration
Presbyterian Medical Services (PMS)
Totah Behavioral Health
Meth Pilot Program
USDA
San Juan Safe Communities
SJCP Housing Assistance Program
Catholic Charities
San Juan Center for Independence
San Juan County

	%  of CHIC membership with increased knowledge 

% of CHIC membership using spear of influence to affect housing issues in San Juan County.

	
Goal 2:  

Collaborate with community agencies to increase programs providing affordable housing.




	
Objective 2.1
Encourage community participation in CHIC

Objective 2.2
Write letters of support for agencies efforts around affordable housing efforts







	City of Farmington
Affordable Housing Alliance (AHA)
Local Collaboration
Presbyterian Medical Services (PMS)
Totah Behavioral Health
Meth Pilot Program
USDA
San Juan Safe Communities
SJCP Housing Assistance Program
Catholic Charities
San Juan Center for Independence
San Juan County

	# of Letters of Support written by CHIC on behalf of San Juan County housing issues

# of Presentations given at meetings providing information on affordable housing problems

# of CHIC membership who is aware of the problem of affordable housing.




Health Priority Two: Healthy Infant Practices
	
Goals

	
Objectives
	
Community Partners/Resources
	
Health Status Outcomes/Indicators


	
Goal 1:  

Decrease the rate of early childhood caries and childhood obesity 





	
Objective 1.1
Provide Sippy cups and brochures to the WIC program, dentists of the Northwest District Dental Society, and physicians of the San Juan Pediatrics Medical Group and other physicians for distribution and individual counseling to parents of low income children ages 0-3

Objective 1.2
Provide advertising to educate the general public of the dangers of allowing infants to sleep with a baby bottle or spill proof Sippy cup

	
San Juan Regional Medical Center

Northwest District Dental Society

San Juan Pediatrics

San Juan County Health Department – WIC Program
	
Decrease in number of OR cases performed at SJRMC after 5 years of implementing the program

Number of pamphlets and sippy cups distributed

Increase in pediatric medical provider knowledge and provision of anticipatory guidance regarding practices to reduce risk of early childhood dental carries and obesity during well child care visits as measured by survey


	
Goal 2:  

Increase the number of children who see a dentist for their one year dental check up.


	
Objective 2.1
Promote children see a dentist at one year old through individual counseling and education in combination with a public media campaign

Objective 2.2:
Brochures would be given to these women during the third trimester as a means to educate them on the risks of childhood obesity and early childhood caries.  It would also serve as a reminder that these children need to find a dental home by age one.

	
San Juan Regional Medical Center

Northwest District Dental Society

San Juan Pediatrics

San Juan County Health Department – WIC Program
	
Increase in number of children seen by age one year by NWDDS dentists.  This will be tracked by the CDT code D0145 (oral exam of child under age 3)
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