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Health Priority I:  Behavioral Health

Goal 1:  Identify and adapt best practices tribal BH system for implementation at SCP
Objective 1:  Obtain information on best practices tribal BH system
Community Partners:  SNF Project Director
Expected Outcomes:  Identify best practices Tribal model that may fit SCP’s system of care

Completion Date:  January 2010
Objective 2:  Work with SCP community, providers, consumers and leadership to initiate best practices Tribal system

Community Partners:  SNF Steering Committee, SNF Cultural Advisors, SCP BH-related programs and SNF Evaluator

Expected Outcomes:  Identify best fit of culturally appropriate practices; anticipated model will be “Walking in Beauty on the Red Road” (identifies and address issues of trauma)
Completion Date:  May 2010

Objective 3:  Conduct site-visit to at least one best practices tribal system site

Community Partners:  SNF Steering Committee, SNF Cultural Advisors, SCP BH-related programs and SNF Evaluator

Expected Outcomes:  Better understanding of Tribal model(s)

Completion Date:  August 2010

Objective 4:  Identify technical assistance needs for selecting and adapting one or more tribal BH system(s) and obtain SAMHSA technical assistance for making adaptations

Community Partners:  SNF Steering Committee, SNF Cultural Advisors, SCP BH-related Programs and SNF Evaluator

Expected Outcomes:  Technical needs identified
Completion Date:  February 2010

Objective 5:  Establish Tribal Advisor Workgroup (TAW) including Tribal Council representation for selecting and adapting tribal BH system(s)

Community Partners:  SCP Governor’s Office

Expected Outcomes:  Enhance “buy in” by Tribal Council, Tribal Programs and community

Completion Date:  August 2011

Objective 6:  Select best practices tribal system(s) to be adapted to SCP (tribal programs and community)
Community Partners:  Tribal Advisory Workgroup

Expected Outcomes:  Recommend tribal best practices that will fit SCP’s system of care

Completion Date:  February 2012

Objective 7:  Design and create implementation plan for new SCP BH system

Community Partners:  SNF Steering Committee and TAW

Expected Outcomes:  Culturally appropriate system of care

Completion Date:  February 2012

Objective 8:  Identify culturally appropriate methods for presenting BH information to SCP community

Community Partners:  SNF Cultural Advisors

Expected Outcomes:  Continue to develop culturally appropriate protocols for presenting information

Completion Date:  On-going
Goal 2:  Achieve a skilled, culturally competent behavioral health workforce to implement new prevention, intervention, treatment and aftercare services
Objective 1:  Provide opportunities for SCP community to learn about BH issues and the new SCP BH system

Community Partners:  SNF Project Director and SNF Steering Committee

Expected Outcomes:  Increase public awareness of issues

Completion Date:  On-going

Objective 2:  Conduct ongoing briefings of the SCP Tribal Council on BH issues and the development and implementation of the SCP BH system

Community Partners:  SNF Project Director and SNF Steering Committee

Expected Outcomes:  Tribal leaders have a clear understanding of the tribal system of care

Completion Date:  December 2009 – On-going
Objective 3:  Review BH related tribal programs staffing and make recommendations for improved staffing

Community Partners:  SNF Steering Committee, SCP Program Directors, SCP Tribal Administrator and outside source for mediation
Expected Outcomes:  Identify gaps in personnel backgrounds, trainings, etc.

Completion Date:  June 2013

Objective 4:  Identify functions of each BH related tribal program in relation to coordination with SCP BH system

Community Partners:  SNF Project Manager and SCP Program Directors

Expected Outcomes:  Improved integration and coordination of program functions with new SCP BH model

Completion Date:  June 2013 (estimated)
Objective 5:  Create a sustainable BH workforce development plan that includes training and cultural competency to ensure all BH providers serving SCP share the same basic clinical education on BH, Substance Abuse and Mental Health issues for treatment and recovery

Community Partners:  SNF Steering Committee and SNF Cultural Advisors

Expected Outcomes:  Ensure coordination among all BH providers
Completion Date:  June 2013 (estimated)
Health Priority 2:  Obesity

Goal 1:  Create a community health outreach infrastructure within Tribal programs, the Indian Health Service and the Santa Clara Pueblo Day School to begin building awareness in the area of obesity  

Objective 1:  Create a foundation of knowledge on obesity amongst SCP Tribal Programs staff and community members

Community Partners:  Tribal Community Outreach Programs, PEP Grant Coordinator and Indian Health Service

Expected Outcomes:  Build common knowledge and understanding on obesity:  the concept, terms and issues related to health risks

Completion Date:  June 2012
Goal 2:  Develop a referral system within the Tribal Programs including the Indian Health Services

Objective 1:  Identify problems in obtaining information on health care needs from internal SCP community outreach programs and external health resources such as the Indian Health Services

Community Partners:  Indian Health Services, SCP Diabetes Program and CHAC

Expected Outcomes:  Understand gaps in referral system

Completion Date:  August 2012
Objective 2:  Create and secure approval for internal SCP policies to implement referral system

Community Partners:  Tribal Administration, Task Force on Youth and Families and SCP Diabetes Program

Expected Outcomes:  Policy on referral system that allows Tribal community outreach programs along with the IHS to share confidential information in order to better serve the clients of SCP

Completion Date:  March 2013  

Objective 3:  Develop interagency protocols, including training on confidentiality and create interagency agreements to implement referral system

Community Partners:  Tribal Administration, Task Force on Youth and Families and the Diabetes Program

Expected Outcomes:  Protocols and training provided to all SCP community outreach programs and Indian Health Service

Completion Date:  June 2013
Goal 3:  Coordinate with SCP Head start, Day School, Santa Fe Indian School and surrounding middle/high schools that serve SCP students

Objective 1:  Letters out to all agencies requesting the cooperation of school administration with the goal of creating partnerships

Community Partners:  School Administration, Tribal Administration and Diabetes Program
Expected Outcomes:  March 2010
Completion Date:  March 2010   
Objective 2:  Introduction of health profile/priorities to schools’ staff/parents

Community Partners:  CHAC, Diabetes Program and School Administration

Expected Outcomes:  Better understanding of parents/students needs towards the issue of “Obesity”

Completion Date:  February 2011  
Objective 3:  Assess parent and student needs around the issue of “obesity”

Community Partners:  CHAC, School Administration and Diabetes Program

Expected Outcomes:  Better understanding of parents/student needs towards the issue of “obesity”

Completion Date:  November 2013
