Data Analysis and Improvement Planning Worksheet

1. Identify Issue and Identify Quality Assurance Data Team

2. Data Currently Available

DATA

SOURCE

HOW TO DISPLAY?

3. What Do the Data Tell You? Drill Down to Contributing Factors.
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4. Initial Hypotheses of Contributing Factors

5. What Additional Data Or Analyses Are Needed?

6. Conclusions about Root Causes and Contributing Factors?
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7. Planning & Next Steps and Resources for Improvements. Who Will Do What and When?

8. How Will Data Be Used To Measure and Track Ongoing Progress?

9. What Process Will Be Used for Necessary Strategy Adjustments?
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