



Hi.  As Nancy mentioned, I am Judith Stevens.
On behalf of New Mexico, we are very honored to be included in this webinar.
What you see here are photos of the extraordinary, award-winning individuals whose stories I’ll be sharing with you today.
I’ll be giving you web links throughout this presentation so that if you want to explore and learn more, you can.







I’m proud to be part of the New Mexico Department of Health, Developmental Disabilities Supports Division.
The primary focus of the Developmental Disabilities Supports Division in its mission statement is:
“…assisting individuals with developmental disabilities and their families to exercise their right to make choices, grow and contribute to their community.”
The stories in this presentation show what can happen when choice, growth and contribution are honored.









I’m staff manager of and part of the talented group of people here who make up the statewide Community Inclusion Team.
These people are responsible for supporting services to assure that individuals receiving services to have the lives each desires.
The drawing above the photo was created by this team to represent our values.  Integrity forms the heart of the circle.







New Mexico has made an on-going commitment to being an Employment First state.
The bottom line of this commitment is that every person of working age is eligible for employment – no exceptions.
Jack Pearpoint’s graphic sums this up well:  All means all – no buts about it.
Making this a reality takes a complex, coordinated, creative, continual focused effort – always open for improvements.
We want to take a moment now to survey you to see how many of you know someone labeled with a significant disability who wouldn’t have had a chance to work without the support of champions with an Employment First attitude.




Employment First cannot succeed without strong partnerships.
New Mexico’s Department of Health has a legislatively mandated advisory council. 
It named itself the Advisory Council on Quality Supports for Individuals with Developmental Disabilities and Their Families – or ACQ for short.
You can see a photo of the ACQ framed in yellow in the middle of this slide.  The ACQ includes advocates representing various groups such as People First, family members from groups such as Parents Reaching Out, state organizations such as the Division of Vocational Rehabilitation, providers including the Association of Developmental Disabilities Providers, and other stakeholders.    A working group photo of People First of New Mexico is included here too, taken from their on-line blog.
Other important partners, which I’ll discuss in more detail later, include the New Mexico Employment Institute which is funded by the state as well as an important array of national consultants.  
New Mexico is a member state of the Supported Employment Leadership Network. 




Many of those New Mexico partners that I just introduced you to began a journey in 2006 to build the foundation to achieve full community inclusion.
Supported by Meaningful Day Consultants Anne Mitchell and Tricia Farnham, an ever growing group held a series of meetings to complete a PATH of what we want our world to look like and how to get there. 
For those of you who’ve never heard of PATH, it is a creative process – created by Jack Pearpoint, John O’Brien, and Marsha Forrest – for creating the future an individual or group wants to happen.  You can learn more about the recently updated PATH process at inclusion.com 
This graphic represents the efforts of over 200 New Mexicans.  I’ve quoted just a few of the values that you can explore at the link on this slide.  Seeing each person – no matter what the label – as having gifts and capabilities is the foundation for assumed employability that’s life enriching.
Out of that effort, we created the Community Solutions Steering Committee to assure that the incredible energy generated by these first efforts continued to grow. 




I mentioned before that I’d like to share some individual success stories with you today.
These individuals have won annual Developmental Disabilities Supports Division Director’s awards for Community Inclusion and/or are featured in our Meaningful Day Idea Book that I’ll explore with you later.  
All the individuals are featured on the DDSD website – I’ll be sure to give you that link later.
In New Mexico we focus on each person having a day that is personally meaningful.  
I’m spotlighting here individuals who achieved success in a job, owning a business, or in community contribution, using the Employment First strategies listed here:
Since a story and a picture is worth a thousand words, I’ll tell you how these stories are applied in real life.



Daniel sold newspapers in Roswell and was making a small amount of money.  
The New Mexico Employment Institute (NMEI) and a consultant provided through NMEI, Ruthie Beckwith of Tennessee, helped Daniel and his team – including his great provider, Tobosa - figure out how to refine his business to make more money.  
He got support to develop a business plan for “Daniel’s Mobile Newsstand”.  
Daniel picked out his logo of racing flags [Strategy: building on interests].  He got a business license.  DVR helped him, too.
He added items to sell in addition to newspapers.  His staff helped him figure out what items sold the best to his customers to meet their needs, like hand sanitization and snacks [Strategy: making a contribution that fills a need = a valued role].  
His team also helped Daniel expand the places on his route through people they knew [Strategy: networking with the community].  He also started selling special items for holidays.  
At one point his profits increased by 400% [Strategy: maximizing income].
Daniel uses a speech synthesizer to talk with customers [Strategy: Accommodating needs].  
His newsstand is on wheels and helps him with his balance [Strategy: Accommodating needs].





Although Carmen works for Tobosa – a provider in Roswell – in public she acts like Daniel’s employee.  She is very close to Daniel and is proud that, after many years together through their work on his business, Daniel learned to say her name [Strategy: Bringing on the champions].
Carmen supports Daniel to be successful in both familiar and new settings [Strategy: Placing first, training next; making a contribution – presumed competence].







At the time of this award, David had worked at Uno’s for over seven years, washing dishes and pizza pans.  
David’s greatest strength is that he never gets rattled and maintains a steady work pace.  
This position had frequent vacancies in the past.  His employers greatly appreciate having David cover the noon rush hour.  The owner says, “It’s nice to know we’re going to have someone we can depend on because David never misses work” [Strategy: Making a contribution – presumed competence; Making a contribution that fills a need = a valued role]. 
David’s provider in Las Cruces, Tresco’s Supported Employment Supervisor, Tom Kieger, who has known David for 25 years, says “This job and the staff at Uno’s have allowed David to see and be things he never thought possible [Strategy: Bringing on the champions].  What some may consider just a job, David considers a launching pad for more exploration and self-realization.” 







Christina Madrid always had a dream to work with children.  This dream came true when Christina began work at “For Us Plus Daycare” as a childcare aid [Strategy: Building on gifts, interests, capacities].
When the daycare opened in May 2004, the owners, who wanted to employ individuals with disabilities as part of their staff, hired Christina [Strategy: Bringing on the champions placed and trained].  
At the time of this award, Christina prepares snacks for the children and keeps everything spick and span at the daycare center [Strategy: Making a contribution – presumed competence; Making a contribution that fills a need = a valued role].
A teacher at the center says, “Christina is in a place where she is needed and wanted and the children are like family to her.” [Strategy: Making a contribution that fills a need = a valued role].
  





Sharon wanted a job of her own in the community and decided to leave her provider’s, Adelante, mobile work crew.  Building on interests
Sharon’s Family Living and employment providers as well as other team members pictured here helped Sharon find the job she wanted at Sonic and keep it.  Building on interest,  Excellent team support
At the time of the award, Sharon’s employer at Sonic said she really appreciates Sharon being there as she is a hard worker. Making a contribution that fills a need playing a valued role
Sharon’s family living providers, Fred and Jane, made an electronic scrap book called “work” of Sharon and her work that they show to people.  Bringing on the champions, networking with community






Desiree is a very active young woman who is passionate about working with people which shows in her daily life. [Strategy: Building on gifts, interests and capacities]
Desiree volunteers at the Senior Center, for Meals-on-Wheels and does hospice work and is an elder companion at the Rosemont Living Center in Santa Fe. She is loved and appreciated greatly by the seniors and residents she works with and has developed many meaningful relationships through her service.  [Strategy: Making a contribution by playing a valued role]
Beyond her work with seniors, Desiree has participated in many Special Olympics events. She is also involved in a traditional Spanish dance group with local performances, including the Santa Fe and Taos Fiestas, and notable recognition at the National Down Syndrome Congress Convention.  [Strategy: Whole life contribution, networking with community]
Desiree’s role is so valued that the entire staff at the living center signed a petition to the City of Santa Fe to have her job turned into a paid position.  [Strategy: Bringing on the champions]




One important strategy to support Employment First is to identify and address any elephants in the room such as “why would anyone with benefits want to work?”
We want to take a moment now to poll you about what elephants – barriers to employment – have you heard.
Here’s some of our efforts to address the benefits question specific to New Mexico.  Starting, of course, with recommending that each individual who’s starting work or a business get expert benefits advisement.







The current federal poverty guidelines say that if a person makes $10,830 or less, that person is living in poverty.
The figure for a person with a “mental disability” – intellectual disabilities fall in this category – who lives on just benefits in New Mexico, is just $129 dollars above official poverty.
At the time this data was collected, a New Mexican who works and has benefits, averages making $8,863 above the poverty level.
Frank Smith at the Institute on Community Inclusion compiled this employment data for us.







Troy Evans won honorable mention as DDSD’s Director’s Award 2007 Business Owner for the Year for his business, Troy’s Beverage Service.
Troy’s passion is Cokes.  
 His team, the New Mexico Employment Institute and DVR supported him – using his Career Plan -  to become self employed, running Troy’s Beverage Services.  
 He places Coke machines at places like roadside parks and stocks them with Cokes.  
 








Daniel, who we met earlier, is shown here assembling holiday baskets that he sells as part of his business.  Daniel now has a variety of stock that he’s purchased for his business, Daniel’s Mobile Newsstand.  
If Daniel decided to try something else for employment, he could sell the assets he’s accumulated and use that money to start another business or for fun.










Randy had never expressed a desire to work, but the team also recognized the opportunities that work offers to meet Randy’s other interests and, with the help of funding from the Division of Vocation Rehabilitation (“DVR”), guided Randy through a process of thinking about Randy’s work possibilities. 
Randy enjoys the friendly connection with two of the people who contract for Randy’s services, Mark and Lisa.  
Mark and Lisa treat Randy to an occasional lunch and bought him a jacket embroidered with “Randy’s Shredding Service.” 
Through his work, Randy is an appreciated part of a larger community.








Eduardo Morales, the DDSD Director’s Awards 2009 Business Owner of the Year, likes to work with beads. 
Like many of us, he wanted to make more money in less time.  
With assistance from his team, the New Mexico Employment Institute, and the Division of Vocational Rehabilitation, Eduardo uses higher quality beads to make more money in his business:  Nan’s Pisas.







Now we’ve looked at several important pieces of the puzzle of making Employment First a Reality.
One is to continue to forge strong partnerships with a variety of people who have a stake in building success.
Another is to take the time to build a vision and values as a foundation.
We’ve reviewed the power of collecting and sharing stories that show great results from excellent strategies.
Before we move forward, we’d like to poll you to see what strategies your states are using.  
Once you have all that started, one of the biggest challenges is how to sustain and grow momentum despite any set-backs such as all the problems that a weakened economy can give.







The picture at the top is of advocacy leader Marilyn Martinez showing off the home she purchased.
We created the Meaningful Day Idea Book because we wanted to have a concrete, alive way to promote what works that New Mexicans could share and apply to their lives.
The on-line (see the link) and downloadable Meaningful Day Book is a collection of ideas and resources that help give the vision and values developed by the Community Solutions Coalition that we discussed earlier.
It’s built as a series of papers and resources, compiled and written by Meaningful Day consultant Tricia Farnham, DDSD staff, providers, and others.  
Whenever possible, the Idea papers are illustrated by success stories.
The papers are divided into categories like the ones you see, illustrating what it takes to form deep connections, for example.  






The person featured in the upper left-hand corner of this slide is Jon Peterson who is another statewide advocacy leader.
The DDSD Community Inclusion Team and the New Mexico Employment Institute partner very closely with individuals, teams, providers, the Division of Vocational Rehabilitation and others to promote individual employment success and to build statewide employment capacity.
Both teams offer technical assistance and training specific to individual needs.
Providers identify targets – such as getting a new job -  for performance contracts for each person  who has chosen to receive Supported Employment.
The Community Inclusion Team helps providers determine those targets and offers technical assistance support to achieve them.
We’ve also been fortunate to access employment experts such as Ruby Moore, Ruthie Beckwith, and last spring, Marc Gold and Associates on Customized Employment through the Supported Employment Leadership Network.






The Community Solutions Coalition Steering Committee has advocate, community, provider, and DDSD members that keeps the fire lit  that was ignited in 2006.
This group creates Community Inclusion Summits that deepen New Mexico’s Community Inclusion efforts.
Last Spring, the group sponsored a summit with Beth Mount and Mike Green on Make a Difference and Asset Based Community Development.  See the links to their information.
People with disabilities present at each Summit.
The NM Employment Institute and DDSD facilitate five regional Employment Leadership Networks (ELNs) made up of job holders and seekers, their support staff, DVR, and other members who focus on what’s working with employment, what’s not working, training needed, and recommendations to the ACQ.  
The ELNs conceptualize regional gatherings where job holders and business owners and their support staff  share success stories to promote promising strategies and network.
See the link to learn more about the national SELN.





The Employment Leadership Networks as well as other providers and partners, recommended that statewide employment training be offered to address the national APSE employment competencies that are required for New Mexico’s employment staff.
The New Mexico Human Services Department receives Medicaid Infrastructure Grant funding.
As part of that funding, SELN is helping DDSD to identify nationally recognized employment training that will meet those APSE competencies.
People with disabilities will be hired by the New Mexico Employment Institute as training co-facilitators.
The Employment Leadership Networks will identify any adaptations we need to make to the training to make it better meet New Mexico’s needs.
You can  see the announcement about the Employment Training Project at the link on this slide.  There’s also a link to APSE.






If you need more information, you can explore our website as well as the links I’ve given you throughout this presentation.

Also, please feel free to contact me either with questions today or following this presentation.

Now I’ll turn things back over to our moderator, Carol.
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Reason #4: People with disabilities can be viewed with pity and charity; people contribute to their communities through work!







Randy’s Shredding Service
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Randy had never expressed a desire to work but the team also recognized the opportunities that work offers to meet Randy’s other interests and, with the help of funding from the Division of Vocation Rehabilitation (“DVR”), guided Randy through a process of thinking about Randy’s work possibilities. 



Randy enjoys the friendly connection with two of the people who contract for Randy’s services, Mark and Lisa.  



Mark and Lisa treat Randy to an occasional lunch and bought him a jacket embroidered with “Randy’s Shredding Service.” 



Through his work, Randy is an appreciated part of a larger community 
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