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Presenter
Presentation Notes
Good Morning/Afternoon:  I would like to welcome each of you to our Developmental Disabilities  Waiver Town Hall.Let me begin with Introductions: My name is Marie Velasco and I am the Program Manager for the DDW I would like to introduce Christina Hill she is the Deputy  Bureau Chief for the Community Programs BureauI would like to thank in advance Leah Manning –Case Manager Statewide lead.  She will be helping with the chat messagesI would also like to thank ______- who will be our notetaker.Let's review some housekeeping:Please remember to mute your microphones unless you would like to ask a question or make a commentThere will be breaking points within this power point where questions and comments can be made.  
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Objectives

• Review Application Timelines & Public Input Process

• How We Arrived at the Recommendations 

• Review and Highlight Topics for Programmatic Changes

• Provide Opportunities for Input
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Presenter
Presentation Notes
Our objectives for this town hall are:  To  review application timelines & the public input processThere will be an explanation on how we arrived at the recommendations:  We will review and Highlight the Topics for Programmatic Changes in the DDW ApplicationAlso this will be an opportunity for you to provide your input
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Waiver Administration- How it Works

Administrative Agency

Medical Assistance Division
Human Services Department (HSD)

Operational Agency 

Developmental Disabilities 
Supports Division (DDSD)

Department of Health (DOH)
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Presenter
Presentation Notes
Lets begin by a brief explanation of how the waiver administration works:  We have a partner agency:  Human Services Department (HSD) who Oversees  the administration of DDSD DD Waiver (Known as Traditional DDW)The DOH- Developmental Disabilities Supports Division ( DDSD) is the agency that implements the DDW services, day to day operations such as taking participant and family questions and concerns, provider enrollment and training,  technical assistance, and issuing  service standards Think of it as HSD is administrative and DDSD is operational There is also another Division within the Department of Health called Division of Health Improvement (DHI) :  DHI assures the safety and quality of care of the individuals we serve and to improve health care services within DDSD. DHI investigates  Abuse, Neglect or Exploitation (ANE ) reports and conducts provider surveys which are similar to a provider audit 
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DDSD Mission

To effectively administer a system of person-centered community 
supports and services that promotes positive outcomes for all 
stakeholders with a primary focus on assisting individuals with 
developmental disabilities and their families to exercise their right to 
make choices, grow, and contribute to their community. 
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Presenter
Presentation Notes
This is DDSD Mission:NM is a state that is striving to ensure people with I-DD are a part of the fabric of their communities and are able to live the lives of their choice.  With this mission in mind DDSD continuously strives to keep pace with all the innovative changes nationwide and tries to incorporate these changes within our own system.  
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CMS Final Rule-Promoting 
rights and responsibilities for 
people receiving waiver 
services
1. Person-centeredness
2. Inclusion
3. Access
4. Integration
5. Informed choice
6. Satisfaction with services
7. Achieving desired outcomes
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Presenter
Presentation Notes
CMS (Center for Medicare & Medicaid Services) has a “final rule” which promotes rights and responsibilities for people receiving waiver services. Some key elements the DDW continues to strive towards include:  Ensuring participant and family engagementFocusing on what the person receiving services ( and guardian if applicable) needs in order to exercise their rights, make choices, grow and contribute to their communityFocusing on outcomes and life experiences of peopleAnd enhancing choice*Person Centered Planning (PCP)” is the bedrock of the CMS Final Rule and the Know Your Rights CampaignDD Waiver services should be provided in the most integrated settings and should promote:person centered planningchoice, self-determination and self-directionindependence and individuals living the life they prefer in the communityopportunities for competitive employmentopportunities for skill building opportunities to decrease dependence on care givingAnd most of all to develop natural supports 
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DD Waiver Renewal Timeline
2019 - 2021

• September 2020:  Statewide Town Halls present draft waiver renewal 
recommendations

• November 2020:  Tribal Notification
• December 2020: Public Comment
• January 2021: Public Hearings and Public Comment Ends
• January 2021:  Review and respond to public comments.  Waiver 

amendment finalized based on public comment
• February 2021: Submit Waiver Renewal to CMS.
• July 1, 2021- DD Waiver Renewal approved and changes begin.
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Presenter
Presentation Notes
HSD created a timeline by which the DDW application renewal will proceed.  Let’s do a quick review-  Please note:  These are targeted dates and could be subject to change.  
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DD Waiver Renewal: Input was gathered from 

Using information learned from: 
• Research of other states 
• Know Your Rights and Responsibilities Campaign 
• Survey of people and families on the waitlist and younger demographic on 

the waitlist
• Gathering input from stakeholder groups
• People First Listening Sessions  
• Advisory Council on Quality-DDW Renewal Steering Committee
• Focus Groups on topical areas 
• Advocacy Partners meetings 
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Presenter
Presentation Notes
So you may be asking how did DDSD gather information regarding recommendations for DD waiver renewal?DDSD used information learned and gathered from  the Steering Comm., Focus Groups, Webinars and various outreach.  This is a list of where input was gathered from.All the recommendations gathered from these various groups were discussed and reviewed by the Steering Committee.  The Steering Committee and DDSD discussed viability of recommendations and whether to move forward.  Sub-committees were then created to work on and move forward each recommendation.
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DD Waiver Steering Committee
• Purpose- to help the state improve the DD Waiver system by hearing all 

voices and bringing all viewpoints to the table

• Membership is 25 people

• 50% are provider agencies, 50 % are self advocates, advocate agencies, 
family members and guardians

• Monthly meetings conducted with recommendations made from Focus 
group
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Presenter
Presentation Notes
As I stated in my last slide:  The DDW Steering Committee was key in ensuring the recommendations for renewal were pushed forward for change. Purpose- to help the state improve the DD Waiver system by hearing all voices and bringing all viewpoints to the tableMembership is 25 people50% are provider agencies, 50 % are self advocates, advocate agencies, family members and guardiansMonthly meetings were conducted with recommendations made from Focus group.  The Steering Committee will continue its work with the revisions of the DDW service standards.



1190 S. St. Francis Drive • Santa Fe, NM 87505 • Phone: 505-827-2613 • Fax: 505-827-2530 • nmhealth.org

Hear Our Voices- Listening Sessions  

• Decisions are sometimes  made without the participant’s awareness or 
understanding

• Many participants do not see or understand their plans 
• Figure out what is possible vs. why things cannot happen
• Finding and having friends is really important 
• Many people want time alone (in their home, etc.)
• Staff can be really important in people’s lives
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Presenter
Presentation Notes
There were various “Listening Sessions "completed throughout this process.  During these listening sessions pertinent issues/concerns from individuals were brought to the forefront.  These issues/concerns were incorporated into many of the recommendations and had a vital part in the renewal process.  DDSD started to think about how some of these issues/concerns can be changed in the renewal process as well as in the revision of DDW service standards.
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Current DDW Waiver Program

Renewals occur every 5 years since 1984. Continuing with long standing 
program elements: 
• Opportunity for Fair Hearing 
• Participant Safeguards like requirements for Abuse, Neglect and 

Exploitation reporting and provider surveys by Quality Management 
Bureau 

• Quality Improvement Strategy -State reports to Centers for Medicare 
and Medicaid Services (CMS) on Performance Measures 

• Provider Enrollment 
• Service definitions and rate determination to meet CMS requirements 
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Presenter
Presentation Notes
Renewals for the DDW Program occurs every 5 years since the first approval in 1984.  Much of the current DD Waiver application will stay the same as these are long standing consistent program elements such as  
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Making Changes Work 

Application to CMS 

Align and detail Service  
Standards 

Adjust forms and processes 
at DDSD

Adjust provider 
applications and survey 

tools 

Align New Mexico 
Administrative Code 

(NMAC)
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Presenter
Presentation Notes
When a waiver is renewed with CMS there are steps to making the changes workCMS (Federal Government) approves the state’s applicationHSD(state) aligns the NMAC rules and regulations DOH- DDSD- DHI are the state agencies that adjust and align service standards, create forms , provides internal technical assistance and oversight practices, and adjust provider application and survey tools  BREAKING POINT FOR QUESTIONS:  Lets take some time or any questions or comments.
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Person Centered Planning and Human Rights  

Remain 

Human Rights 
Committee (HRC) for 
any use of  restraints, 

restrictions

Basic elements of 
Individual Service Plan 

(ISP) template and 
requirement for a pre-

ISP meeting 

Changes

HRC                          
“Super Committee” 

Improvements in ISP 
and planning process 

through standards 
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Presenter
Presentation Notes
Now let us delve into the changes being made in our DDW application.  In the next few slides you will see what will remain the same and what changes DDSD is initiating.  Let us start with Person Centered Planning and Human Rights.  1)  Human Rights Committee will remain the same.  However, there will be a creation of a HRC Super-committee which will be state coordinated and have various members from the community:  This super committee will address issues related to 1) HRC committees approving prohibited activities or approving activities that ought to be time-limited;  and 2) attempting to resolve disputes between provider agencies, teams, guardians and/or individuals.2)  The basic elemental construct of the Individual service Plan will remain the same.  However,  improvement in the planning process, such as implementation of a more Person-Centered Planning , pre-iSP meetings will be priority in the revision of DDW standards.  As a side note:  DDSD Created an Introduction to  Person-Centered Planning training which can be found as an online training.
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Case Management (CM)

Remain 

Follow DDSD 
training guidelines 

for CM’s

General scope of 
service

Changes 

Annual training updates 
required ( 14 hours) 

Allowance for provision  of 
CM services on other 

waivers
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Presentation Notes
What will remain the same is that the CM’s will follow DDSD Training Guidelines and the general scope of CM services will remain the same.  What will change is that there will be an annual mandatory training for case managers which will include 14 hours a year.Another change will be the allowance for provision of CM services on other waivers.  What this means is that case manaers will be allowed to carry dual caseloads :  Dual caseload means a case manger can provide DD Waiver case management, Mi Via Consultant or SW CSC services if the agency is an approved provider in any of these waivers. This would allow an individual who is transitioning to another waiver to stay with the same case manager if it is their choice. This was requested from agencies and DDSD feels it is a person-centered decision. Caseloads  will not exceed 30 per DDW and 50 across waivers as determined in SW planning 
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Customized Community Supports  (CCS)

Remain

CCS- Individual 

CCS- Group  ( Cat 1 and cat 2 )

CCS Small Group 

CCS-Aide

Changes 
Discontinue  CCS – IIBS 

(Individual Intensive 
Behavioral Support) 

Flexibility with in-home needs 
during day in Service 

Standards
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Presentation Notes
CCS consists of:  What will be some changes in Customized Community Supports?1)  There will be a discontinuation of CCS-IIBS services.2)Community Inclusion will be addressing in-home needs during the day.  With the Pandemic much has changed with community inclusion and DDSD is seeing how “remote” service provision  may be a positive addition to the current Customized Community Supports Services.  •  DDSD will work with provider agencies to utilize Remote Personal Support Technology and on call staffing  requirements in SL/FL for people to stay homeDDSD will work with providers to plan to make Remote  Personal Support Technology (RPST) more functional and that provider agencies or natural supports can utilize remote monitoringDDSD will work with Case Manager  (CM) to lead Agencies and or Natural Supports to develop individual on-site response plans in an individuals ISP Assistive Technology (AT):  Expanded from $250 to $500.
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Community Integrated Employment (CIE)

Remain 

CIE-Individual and Group

CIE –Self Employment

CIE Intensive  

Job Aide

Changes
Break out monthly unit of billing to Job Development, 

Job Coaching, Long-Term Job Maintenance

Increase training requirements  for job developers 
and job coaches
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Presenter
Presentation Notes
Community Integrated Employment consists of :What will be some changes? 1) The monthly unit which now includes Job Development, job coaching and job maintenance functions in one category.  These will be broken down into 3 categories and or payment rates to better track the service provision and have clear standards for reimbursement under each function2)  Specialized training requirements for job developers and job coaches have been offered for free for some time and will still be available at no cost. DDSD will require additional training to support credentialing such as ACRE or CESP to raise the level of expertise in employment supports in the DD Waiver system. 
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Living Care Arrangement (LCA)
Remain

Supported Living (SL)

Family Living  (FL) Substitute care hours will 
remain the same 

Customized In-Home Supports (CIHS)

Intensive Medical Living Supports (IMLS)

Changes 

Considerations for increased in home 
flexibility through service standards 
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Presentation Notes
Living Care Arrangements- These are SL, FL, CIHS and IMLS.  What will be some changes under LCA or as most people use the term residential services.?During the revision of DDW standards there will be consideration for increased home flexibility.  What does this mean?  Individuals are wanting to be able to stay home when they want, and although our current DDW standards allow for time at home, residential agencies may not have staffing to accommodate.  DDSD is looking at viable ways for an individual to be able to stay home with the use of technology .  
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Nursing 

Remain

Nursing 
Services

Changes 

Allowance for 
expansion of 

Telehealth
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Presentation Notes
Nursing Services:Changes?Prior to COVID 19 nurses were utilizing telehealth services.  However, in the DDW standards revision there will be more allowances for the expansion and use of Telehealth.  For example: In the revision of the DDW service Standards there will be a requirement where Wi-Fi will be considered a utility so that individuals may have access to telemedicine, telehealth and telecommunication.
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Therapies And Behavior Support 
Consultation  

Remain 

Physical Therapy

Occupational Therapy

Speech Language Therapy

Behavioral Supports

Changes

Extend use of Telehealth
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Presentation Notes
Therapies include Physical Therapy (PT). Occupational Therapy (OT), Speech Language Therapy (SLP), and Behavior Support Consultation (BSC):  Any changes?Extend Use of Telehealth:  Due to Pandemic the use of telehealth has already been expanded.  You may have heard of Appp K approvals that allowed telehealth during the Public Health Emergency. So we did not have this method of service delivery in our waiver application but NM got special approval during the pandemic through what is call Apppendix K. We are wanting to retain this allowance in the waiver renewal when and where appropriate. Telehealth will have many routine advantages like ability to train new DSP in a plan quickly, or providing increased access to people in counties where there are fewer agencies.  The waiver renewal application will include language that says telehealth is allowable in the services – details will be further flushed out with the revision of the DDW standards 
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Other Services
Remain 

Non-Medical Transportation

Assistive Technology

Personal Support Technology

Supplemental Dental?

Environmental Modification

Independent Living Transition

Crisis Supports

Socialization and Sexuality Education

Respite

Changes 
Non-Medical Transportation Service limits will be 

raised 

Assistive Technology limits will be raised

Personal Support Technology new name:  Remote 
Personal Support Technology

Remote Personal Support Technology allow for direct 
tech vendors.

Discontinue Supplemental Dental 
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Presentation Notes
Let's take a look at other services and some of the changes within those services:1) Non-Medical Transportation:Service limit will be raised from $750 to $805 to reflect mileage rate change from .41 to .44 cents.  Individuals will be able to utilize ride sharing such as Uber/Lyft.  Better utilization of these services will be addressed in the DDW standards revision  Technology:  Expanding Assistive Technology (AT) :  Expanding services to $500. Additionally, discussion about needs led HSD and DDSD to identify the need to be clearer on what is available in terms of Durable Medical Equipment through the State Medicaid Plan , The two agencies will be working together to provide guidance on maximizing state plan benefits in this area as well. One example that has been identified is need for specialized shower chair. Personal Support Technology (PST):  First the name will be changed to Remote Personal Support Technology.  Also, there will be an allowance for direct tech vendors detailed through the standards and provider application process. This is to expand access as we now have limited providers and the purchasing agent model used can be cumbersome You may wonder why under Remain there is a question mark under Supplemental Dental: One of the changes is that Supplemental dental will be discontinued:This service has not been accessed since 2014, even then virtually no users.  That is not to say that people with IDD do not have unique and critical dental care needs.. People with IDD should continue to receive dental care through the state plan centennial care . In fact it is a requirement that primary dental care be covered through state Medicaid plan.  Since the current model of service delivery does not work, DDSD will continue to research other solutions through the waiver and other resources to meet needs of people with IDD who may need more services or frequency preventive care  than the state plan allows .  Only two other states in the country have supplemental dental care in their waiver. As for Environmental modification, Independent Living Transition, Crisis Supports, Socialization and Sexuality Education, and Respite their will be no changes.
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Other
Remain 

Rates for some services will remain the same

Service providers core training requirements 

Not using a single standardized assessment. 
Clinical Criteria Process for approving 

services.

Clinical justification of services

Children’s category of services

Changes
Electronic Verification Visit (EVV): 

Verification for Respite and CIHS - intended to 
start per federal requirements by Jan 2021

New trainings modules and more on online options  

Move children from Annual Resource Allotment 
(ARA) to  Outside Review process for efficiency and 

consistency
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Presenter
Presentation Notes
What are some other items that will remain the same?:   Rates for some services and Core Training RequirementsNot using a single standardized assessment and Clinical criteria process for approving services.  What does this mean?  New Mexico does not utilize a standardized assessment tool at this time.  However, utilization of a standardized assessment is still in review.   So, currently the Client Individual Assessment (CIA) is used for planning and is part of the Level of Care (LOC) submission packet.  NM utilizes a Clinical Criteria Process which is a method of approving services without a standardized assessment tool. This process will continue.And the Children’s category of services will remain.What else is expected to be changed?Electronic Verification Visit:State of NM received a Good Faith Exemption (GFE) from the Federal government to extend effective implementation date to 1-1-2021. So you may ask, What is EVV?  It is a federal requirement under the Cures Act to help reduce fraud, waste and abuse. It requires that provision of  waiver services defined by personal care be verified electronically. This relates to in home hourly provision of services. In DDW it applies to Respite and CIHS.  And is not applicable for those residential service providers who provide a 24 hour care model such as Family living and supported living . HSD and DDSD are partnering on communication for  next steps for provider agencies and participants in Respite and Customized In Home Supports services. Training and Monitoring :Training Unit has begun the process of revising training modules.  DDSD also has a system to monitor all trainings required by providers. There will be a change in children’s ARA system.  The ARA will be discontinued and children will be moved into the same process of review as adults. This makes submission for approval the same for adults and children in the DDW 
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DDSD On Going Work

• Family Living-Nursing
• Person Centered Planning and Individual Service Plan (ISP)
• Provider Accreditation: Ensuring all providers are nationally 

accredited 
• Direct Support Personnel (DSP) Certification
• Innovations for supporting persons with high mobility support needs
• Unbundling Substitute Care
• Implementing Targeted Rate Study (2020 Recommendations) for 

Therapies and  BSC as budget requests and  legislative appropriations 
allow in FY 2023
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Presenter
Presentation Notes
Let’s review  some of the ongoing work and considerations:  Family Living-Nursing:  Consideration regarding whether nursing should continue to be required in FL model was posed.  Currently FL does require nursing for annual updates.  However, questions were asked about whether the nursing requirement as it stands now limits person centeredness and choice?  Feedback was mixed- ultimately  DDSD has decided not to change the requirements at this time . Person Centered Planning and ISP: Review of pre-ISP meeting process to be more meaningfulDiscussion and review of duplication among assessmentsThese will be done during the DDW service standards revisionsProvider Accreditation: Ensuring all providers are nationally accredited Direct Support Personnel (DSP) Certification:  DDSD is researching whether a certification process for DSP’s would be beneficial. Should DDSD decide to move in this direction there would be more stakeholder engagement a transition process and an amendment to the waiver would have to be approved before implementingInnovations for supporting persons with high mobility support needs:This pertains to the Aide code under CCS/CIE: DDSD looked at AIDE codes across all settings (work, community, & home) but ultimately DDSD has not been able to project or plan for the extent of financial impact. Therefore,  DDSD will not be pursuing a change in aide codesUnbundling Substitute Care: DDSD considered the viability of unbundling substitute care for better tracking of this service.  Currently it is bundled into FL services.  DDSD found this task to be more complex than anticipated and will not pursue at this time Rate Increases:  I know I did not include this as ongoing work, but I do want to provide some feedback:  FY 19 DDSD conducted a comprehensive rate study for all DDW waiver rates.  This occurs every 5 years. Public Consulting Group (PCG) conducted the rate study.  At the end of this power point there is a Resource here you will find a link for you to Review a letter from our Director Jason Cornwell with list of rate increase.  Waiting for approval from CMS and for a start date of 10-1-2020.Targeted Rate Study:  FY 2020 DDSD worked with PCG to obtain more focused rate data from DDW BSC and Therapy providers. PCG investigated the use of telemedicine as a cost-effective service “extender” for BSC therapies and nursing,  reviewed and evaluated DDW tiered rates, and review and offered program recommendations on the use of RPST to increase individual independence.  Lets briefly review each of these items. Tiered Rates:  DDSD decided to continue with current rates and structure, no changes will be made.Remote  Personal Support Technology or RPST:  DDSD will be updating this service during service standards revision.Telemedicine:  Due to the pandemic this is currently being utilized.  New DDW service Standards will require wifi as a utility so that individuals may have access to telemedicine, telehealth and telecommunication.Although currently their will be no rate increases for BSC’s and therapists DDSD will continue to request for increases and these increases will be dependent on legislative appropriations in FY 2023 Please note: The 2019 and 2020  rate study reports and materials  are published on the DDSD website. Are there any questions or concerns at this point?
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Questions or Comments

• Send your written questions or comments to Marie Velasco, 
DDW Program Manager at  marie.velasco@state.nm.us
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Presenter
Presentation Notes
All comments from the webinar will be written down and considered

mailto:marie.velasco@state.nm.us
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Contacts

• Christina Hill, DDSD Community Programs Bureau, Deputy Bureau 
Chief at 505-476-8836 christina.hill@state.nm.us

• Marie Velasco, DDSD Community Programs Bureau, DDW Program 
Manager at (505) 476-8970  marie.velasco@state.nm.us
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Presentation Notes
All ideas will be considered; although some ideas may required further study. Any substantial changes to an approved waiver require public comment and may require a transition plan. Some suggestions may be exclude due to not being in alignment with either the Federal regulations or state mandates. 	

mailto:christina.hill@state.nm.us
mailto:marie.Velasco@state.nm.us
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Resources

• DDSD Website DD Waiver Steering Committee Page:  
https://www.nmhealth.org/about/ddsd/coco/acq/ddwsc/

• Rate Study: 
https://www.nmhealth.org/publication/view/report/5025/Cost%20C
ontainment

• Director’s memo regarding Rate Study Increase:  
https://www.nmhealth.org/publication/view/report/6268/
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Thank You!
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Presenter
Presentation Notes
I would like to take this time to thank each and everyone one of you for joining this town hall.  I hope you all have a wonderful rest of your day and please stay safe. 
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