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Objectives

• Review application timelines & public input process

• How we got to the recommendations 

• Review proposed  changes

• Provide feedback on recommendations
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Waiver Administration- How it Works

Administrative Agency

Medical Assistance Division
Human Services Department (HSD)

Operational Agency 

Developmental Disabilities 
Supports Division (DDSD)

Department of Health (DOH)
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Presenter
Presentation Notes


Human Services Department (HSD) Oversees administration of DDSD DD Waiver (Known as Traditional DDW)

DOH- Developmental Disabilities Supports Division ( DDSD) implements the DDW 

Think of it as HSD is administrative and DDSD is operational 

Division of Health Improvement (DHI) part of DOH :  DHI assure safety and quality of care and to improve health care services within DDSD. 
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DDSD Mission

To effectively administer a system of person-centered community 
supports and services that promotes positive outcomes for all 
stakeholders with a primary focus on assisting individuals with 
developmental disabilities and their families to exercise their right to 
make choices, grow, and contribute to their community. 

Draft
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Presentation Notes
DDSD is a state that is striving to ensure people with I-DD are a part of the fabric of their communities and live the lives of their choice.  With this mission in mind DDSD continuously strives to keep pace with all the innovative changes nationwide and tries to incorporate these changes within our own system.  
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CMS Final Rule-Promoting 
rights and responsibilities for 
people receiving waiver 
services
1. Person-centeredness
2. Inclusion
3. Access
4. Integration
5. Informed choice
6. Satisfaction with services
7. Achieving desired outcomes
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Think about people as people
Ensure participant and family engagement
Focus on what the person receiving services ( and guardian if applicable) need to exercise rights, make choices, grow and contribute to their community
Focus on outcomes and life experiences of people
Enhance choice

*PCP is the bedrock of the CMS Final Rule and Know Your Rights Campaign
DD Waiver services should be provided in the most integrated settings and should promote:
person centered planning
choice, self-determination and self-direction
independence and individuals living the life they prefer in the community
opportunities for competitive employment
opportunities for skill building 
opportunities to decrease dependence on care giving
development of natural supports 

DDSD has employed a value- based decision making model. This is helpful when decisions involve competing priorities. In order to assist with  making decisions when competing priorities exists  the DDSD renewal  workgroup agreed on guidelines for renewal work. 
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DD Waiver Renewal Timeline
2019 - 2021

• August/September 2020:  Statewide Town Halls present draft waiver
renewal recommendations

• October 2020:  Tribal Notification
• November 2020: Public Comment
• December 2020: Public Hearings and Public Comment Ends
• January 2021:  Review and respond to public comments.  Waiver

amendment finalized based on public comment
• February 2021: Submit Waiver 0223 Renewal to CMS.
• July 2021- DD Waiver Renewal approved and changes begin.

Draft

Presenter
Presentation Notes
Input gathering through  the Steering Comm., Focus Groups, Webinars and various outreach.
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DD Waiver Renewal: Input was gathered from 

Using information learned from: 
• Research of other states
• Know Your Rights and Responsibilities Campaign
• Survey of people and families on the wait list and younger demographic on

the waitlist
• Gathering input from stakeholder groups
• People First Listening Sessions
• Advisory Council on Quality-DDW Renewal Steering Committee
• Focus Groups on topical areas
• Advocacy Partners meetings
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All these recommendations were discussed and reviewed by the Steering Committee.  The Steering Committee and DDSD staff discussed viability of recommendations and whether to move forward.  Sub-committees were created to move work on and move forward recommendations.
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Hear Our Voices- Listening Sessions  

• Decisions are sometimes  made without the participant’s awareness or 
understanding

• Many participants do not see or understand their plans 
• Figure out what is possible vs. why things cannot happen
• Finding and having friends is really important
• Many people want time alone (in their home, etc.)
• Staff can be really important in people’s lives

Draft
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During listening sessions these pertinent issues/concerns from individuals were brought to the forefront.  They were incorporated into many of the recommendations and have a vital part in the renewal process.  DDSD has started to think about how some of these issues/concerns can be changed in the renewal process as well as in the revision of DDW service standards.
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Current DDW Waiver Program

Renewals occur every 5 years since 1984. Continuing with long standing 
program elements: 
• Opportunity for Fair Hearing 
• Participant Safeguards like requirements for Abuse, Neglect and 

Exploitation reporting and provider surveys by Quality Management 
Bureau 

• Quality Improvement Strategy -State reports to CMS on Performance 
Measures 

• Provider Enrollment 
• Service definitions and rate determination to meet CMS requirements 

Draft
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Presentation Notes
Much of the current DD Waiver application will stay the same as these are long standing consistent program elements.  There are specific areas that DDSD will be address changes in the renewal as well as in the service standards revision for DDW.
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DD Waiver Steering Committee
• Purpose- to help the state improve the DD Waiver system by hearing all 

voices and bringing all viewpoints to the table

• Membership is 25 people

• 50% are provider agencies, 50 % are self advocates, advocate agencies, 
family members and guardians

• Monthly meetings conducted with recommendations made from Focus 
group
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The Steering Committee was key in ensuring the recommendations for renewal were pushed forward for change.
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Considerations Made:  Unable to Fulfill
WHY was DDSD unable to Fulfill?

• Family Living-Nursing:  Should nursing be required in the Family Living 
Model?

• Person Centered Planning and Individual Service Plan (ISP): Consider 
ISP Quality Assurance (QA) audit by the Outside Review Committee.

• Provider Accreditation: Ensuring all providers are nationally 
accredited 

• DSP Certification:  Identify a certification process for DSP’s
• Aide code: Aide across all settings (work, community, & home)
• Outside Review Activities:  Removal of the OR.

Draft
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Wish List:  Discuss items not able to fulfill
Aide Code: This is still be researched by DDSD.
OR Removal:  At this time due to contract agreements it is not viable to remove the OR review process as illuminating the two-level review system must align with HSD procurement plan for TPA 


Reason:  There are several factors that contribute to wish list items not being fulfilled.  Several key factors include:  
Pandemic: COVID 19
Prioritizing -Time
Budget Constraints
Some of the items that are not on the renewal are items that can be changed in the DDW Standards.  Items such as Person Centered Planning and modifying the ISP.  Provider Accreditation. 
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Making Changes Work 

Application to CMS 

Align and detail Service  
Standards 

adjust forms and processes 
at DDSD

Adjust provider 
applications and survey 

tools 

Align NMAC

Draft
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Presentation Notes
When a waiver is renewed with CMS there are steps to making the changes work
CMS approves the state’s application
HSD- state aligns the NMAC rules and regulations 
DOH- DDSD- DHI adjust service standards, forms and internal technical assistance and oversight practices, the provider application and survey tools 

 We are at step 1 the application to CMS – it is the most general part of the process. Please send any comments- some comments may be considered for the application, some for rule , some for standards etc 
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Person Centered Planning and Human Rights  

Same 

Human Rights 
Committee for any 
use of  restraints, 

restrictions

Basic elements of 
ISP template and 
requirement for a 
pre-ISP meeting 

New 

Statewide and 
State-run Human 

Rights Committee.

Improvements in 
ISP and planning 
process through 

standards 
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SUPER –COMMITTEE:  Complex ethical, medical and/or behavioral concerns, use of live or recorded video monitoring/observational systems, and resolution of plans contested on the individual team or provider agency level in local Human Rights Committees are heard and resolved in a statewide and state-run Human Rights Committee . Composition of this volunteer HRC would include state employees, provider agency personnel, self-advocates, and family members of persons with I/DD.


The implementation of Person-Centered Planning and inclusion of this concept as well as improving the current ISP (Individual Service Plan) will be top priority in the revision of DDW standards. 
 
DDSD Created a Person-Centered Planning Training 
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Person Centered Planning and Case Management

Same 

Follow DDSD 
training guidelines 

for CM’s

General scope of 
service

New 

Annual training 
updates required 

( 14 hours) 

Allowance for 
provision  of cm 

services on other 
waivers

Draft
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Case Management:  	
Annual mandatory training for case managers 14 hours a year.

Allow dual caseloads for Case Managers:  Dual caseload not to exceed 30 per DDW and 50 across waivers as determined in SW planning 
Individual Service Plan:  There will be no substantial changes at this time.  






1190 S. St. Francis Drive • Santa Fe, NM 87505 • Phone: 505-827-2613 • Fax: 505-827-2530 • nmhealth.org

Big Topics- Updates  

Same 

Not using a single standardized 
assessment. Clinical Criteria 
Process for approving services.

Outside Review to determine  
clinical justification of services

Children’s category of services

New 

Move children from ARA to  
Outside Review process for 
efficiency and consistency
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Use of a standardized assessment.
New Mexico does not utilize a standardized assessment tool at this time.  Utilization of a standardized assessment is still in review.  At this time a Client Individual Assessment (CIA) is used for planning and is part of the Level of Care (LOC) submission packet.  NM utilizes a Clinical Criteria Process which is method of approving services without a standardized assessment tool.

Outside Review Activities:  Removal of the OR.
At this time due to contract agreements it is not viable to remove the OR review process as illuminating the two-level review system must align with HSD procurement plan for TPA 

Children’s ARA system has been discontinued and children will be moved into the same PA/UR process as adults. 
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Customized Community Supports  

Same

CCS- I 

CCS- Group  ( Cat 1 and cat 2 )

CCS Small Group 

CCS-Aide

New 

Discharge  CCS – IIBS 

Flexibility with in-home needs during day in Service Standards

Draft
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Presentation Notes

Community Inclusion addressing in-home needs during day
•  DDSD will work with provider agencies to utilize Personal Support Technology and on call staffing  requirements in SL/FL for people to stay home
DDSD will work with providers to plan to make Remote  Personal Support Technology (PST) more functional-or remote monitoring by agency/natural supports 
DDSD will work with Case Manager  (CM) to lead Agencies/Natural Supports to develop individual on-site response plans in ISP 
Assistive Technology (AT):  Expanded from $250 to $500.
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Community Integrated Employment 

Same 

CIE-Individual and Group

CIE –Self Employment

CIE Intensive  

Job Aide

New 
Break out monthly unit of billing to Job Development, 

Job Coaching, Long-Term Job Maintenance

Increase training requirements  for job developers 
and job coaches

Draft
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Presentation Notes
Employment Supports 
• Rate Study performed by PCG and approval for CIE rate increase waiting for final approval from CMS  
There will be 3 categories/payment rates : Job Development, Job Coaching, and Long-Term Job Maintenance.
ACRE or CESP credentialing for job developers and job coaches.  Tiered rates for incentive.
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Living Care Arrangement (LCA)
Same

Supported Living

Family Living Substitute care hours 
will remain the same 

Customized In-Home Supports

Intensive Medical Living Supports

New 

Targeted Rate Study results 
pending

Considerations for increased in 
home flexibility through service 
standards 

Substitute care will be unbundled from Family Living Daily 
Rate.

Draft
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Living Care Arrangements- Supporting people needing  intensive support for mobility and personal care
Targeted Rate study is still being completed.
During the revision of DDW standards there will be consideration for increased home flexibility.  What does this mean?  Individuals are wanting to be able to stay home when they want, and although our current DDW standards allow for time at home, residential agencies may not have staffing to accommodate.  DDSD is looking at viable ways for an individual to be able to stay home with the use of technology .  
Unbundle substitute care hours  from the Family Living daily rate for better tracking and utilization. 
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Nursing 

Same 

Nursing 
Services

New 

TelehealthDraft

Presenter
Presentation Notes
Nursing Support: 
Addition of Telehealth for nurses to utilize.  
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Therapies And Behavior Support 
Consultation  

Same 

Physical Therapy

Occupational Therapy

Speech Language Therapy

Behavioral Supports

New 
Extend use of Telehealth

Targeted rate study 
results pending  

Draft
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Presentation Notes
Therapies:  
Extend Use of Telehealth:  Due to Pandemic the use of telehealth has already been expanded. Previous budget of $250 increased to $500.
Target Rate Study:  Pending results

Targeted Rate study for Therapists is still pending.  
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Other Services
Same 

Non-Medical Transportation

Supplemental Dental
Personal Support 

Technology
Environmental  Modification

Independent Living 
Transition

Crisis Supports
Socialization and Sexuality 

Education
Respite

New 

Non-Medical Transportation Service limits 
will be raised 

Assistive Technology limits will be raised

Supplemental Dental: Working with HSD 
for possible expansion of services under 

State General Plan

Personal Support Technology new name:  
Remote Personal Support Technology.

Draft
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Non-Medical Transportation:
Service limit will be raised from $750 to $805 to reflect mileage rate change from .41 to .44 cents.  
Individuals able to utilize ride sharing (Uber/Lyft) new DDSD standards will address better utilization of these services.  

Technology:  
Expanding Assistive Technology (AT) :  Expanding services to $500 with possible exception process for extenuating circumstances.
Personal Support Technology (PST):  No changes 

Supplemental Dental: 
Currently working with Human Services Department for possible expansion of services under State General Plan
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Other

Same 
Rates for some services will 

remain the same

Service providers have core 
training requirements 

New 
Targeted rate study

Electronic Visit Verification

New trainings modules and 
more on online options  

Draft
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Targeted Rate Study:  Results Pending

Electronic Visit Verification:
State of NM has a Good Faith Exemption (GFE) to extend effective implementation date to 1-1-2021.

Training and Monitoring :
Training Unit has begun the process of revamping training modules.  DDSD has a system to monitor all trainings required by providers. 
DDSD Created a Person-Centered Planning Training
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What’s Next: Questions or Comments

• Targeted questions during this webinar
• Send your written questions or comments to the DDSD 

mailbox
• Contact Marie Velasco and Christina Hill Draft

Presenter
Presentation Notes
All comments from the webinar will be written down and considered
Reminder that the main input gathering period is in the fall before the Town Halls.  The Town Halls are intended to present the waiver to date.  If participants identify any glaring concerns during the Town Halls these can be addressed.
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Contacts

• Christina Hill, DDSD Community Programs Bureau, Deputy Bureau 
Chief at 505-476-8836 Christina.hill@state.nm.us

• Marie Velasco, DDSD Community Program Bureau, DDW Program 
Manager at (505) 476-8970  marie.Velasco@state.nm.us

• Email Comments to: dd.waiver@state.nm.us
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All ideas will be considered; although some ideas may required further study. Any substantial changes to an approved waiver require public comment and may require a transition plan. 
Some suggestions may be exclude due to not being in alignment with either the Federal regulations or state mandates. 
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Resources

• DDSD Website DD Waiver Steering Committee Page:
• Rate Study: https://nmhealth.org/publication/view/report/5025/Cost 

Containment
• Director’s memo regarding Rate Study Increase:  
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Thank You!
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