
Innovat ion Comprehensive Statewide 
Data Strategy

The New Mexico SBHC Program 
collects from each SBHC receiving 
funding:
• SBHC utilization data – ICD and CPT 

codes for every visit
• Comprehensive risk screening data -

Home Education/Employment
Diet Activities
Drugs Sexuality
Suicide Safety

• Student Experience
• School/SBHC Collaboration
• Educational Impact
• Operational Plan and Reports 

Including Success Stories
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Outcomes Having a Data Strategy 
Allows Us To:

• Answer questions from Legislators, 
State leadership, potential SBHC 
operators, State Medicaid office, 
schools, community members…

• Justify existing funding
• Advocate for new funding
• Describe SBHC contribution to 

healthcare system
• Trend healthcare needs for youth
• Inform clinical practice, training and 

technical assistance
• Strengthen the SBHC story - provide 

data to support anecdotes
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Guidance Lessons
• Consider the data points you 

need to tell the story of your 
SBHC program and how you can 
collect them

• Listen to SBHC: what information 
do providers need to make 
clinical decisions

• Communicate to the SBHC how 
their data is used and why it’s 
important

• Data collection QI- 
• Review every data collection tool 

annually and make changes as 
needed to improve your data – 
especially with qualitative data

• Review utilization data with SBHCs 
to make sure what you’re 
collecting/they’re reporting is 
accurate and troubleshoot 
discrepancies
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State-level Implicat ions
Recommendations

• Be patient, develop and make 
changes and improvements over 
time

• Consider the priorities of your 
funders, supporters and State. Make 
sure to include data points that are 
important to them

• What are the priority areas of 
your State Strategic Plan

• What questions have you gotten 
from Legislators, the Governor’s 
office, Secretary of Health, or 
communities

• Share data and ideas with school 
partners and others

• Partner with or develop an 
evaluation team who can give you 
the tools you need to collect, 
analyze, and report data
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Resources • SBHC Annual Report
• Data Snapshot
• Just Health Summary
• School/SBHC Survey
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